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Vision Statement

To become the leading ERP
Solution provider in Sri Lanka
while satisfying the Customers.

Mission Statement

Creating the best out of the product to
enhance the clients’ day to day
productivity & effectiveness through
applying online software solution within
the challenging business world.
Continuous engaging on creativity &
Innovation via customization to make
the customer delight.




Overview of the Organization

Supervision Technology is one of an emerging Enterprise Resource planning
provider in Sri Lanka, who uses its latest technological application to achieve its
clients’ corporate goal with minimum inputs. Enhancing the standard methods

by converting to cost effective & in a profitable way.

Over a decade of period of time, we have capitalize our capabilities, resources to
the higher level which practically apply with the requirement of the clients &
potential, which allows to provide us a total customization solution. Real world
engagement with different needs makes us to innovate what we are capable of

catering currently.

Existing clients make sure that they are experiencing easiness, reliability,
trustworthiness which created through the business relationship that has built up
over past few years. It assure them more effectiveness through the application of

innovative solution which gain profitability, satisfactory & long term business

relationship.




Chairman’s Message

We established the Supervision entity for the betterment of all the stakeholders who engaged
around us. Over last 12 years of time we have come across many levels & now being catering
to the client base who is fully satisfied with our innovative solution. We use the competitive
advantage of being the 100% customized online solution provider for more than 200 clients in
different segments in Sri Lanka from Exports to Imports, product basis to Service basis &
Operational basis.

This is not a single effort that we had put during the success journey of us, where team
concept is highly value to interpret the “Success”. We have been motivating by a clientele who
makes us updating in every time once they require to step into the next level of their business.
We as a team always happy to cater them which mutually benefited to both of us.

Being a value addition partner to most profitable segments in Sri Lanka, we are proud to
contribute to the domestic economy which develop the Business & other related supportive
entities. We do not provide only a solution, we value the delight of the client & the satisfaction
of our employee. It took us to provide unmatchable solution towards all the potential
application in local market.

Roshan Perera

Managing Director
Supervision Technology (Pvt) Ltd.
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— We are Team Supervision (

Team consists of dedicated developers headed by
the experience player, Mr. Roshan Perera who's the
main developer & the concept generator for majority
of the existing business. Young energetic team
whose capability is specialize with specific roles &
tasks convince to meet the clients’ requirement
without being a counselor.

Simple but friendly customer care supportive team is
operating at the clients convince which make them
to be more familiar with every module & the
solutions. As the most important & critical function
of service, after sales service support is always there
to complete your objective.

Professionally & technical sound outgoing
personalities will always there for being engage with
the clients requirement, where customer satisfaction
being the ultimate goal of the company.




You may experience...

Management Overviews for
Strategic Decisions

FH
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SERP allows you to save your tlmef&

observing the trends Wlthm the =
organization. Prowdwig dally, monthly,

semiannually or up- to date reports.:

keeps you engage with the busmess as

the head of the SBU

Human Resources Management

Managing your most valuable & Live
asset using SERP in the entity with an

effective way now became more flexible.

Satisfaction of being them engage with
the organization may return with higher
level of productive time in the

organization.

Sales Management

Daily Sales, sales commission, sales
return, goods distribution management
and managing the top line towards the
preset up objective may much more
convince with SERP. Single entry may
impact on all the relevant ledgers &

accounts automatically.

Finance & Accounting
Management

SERP financing & accounting module
let you to have an overview where you
are standing on financial ladder. Micro
managing all your related accounting
sub functions based on the double

entry system automated.

Supply Chain Management

SERP helps you to managing your
outbound & inbound logistic which
supported by procurement, delivering,
stock acceptance & comprehensive
management of warehouse which
optimize your holding cost &

ordering cost.

Production, Manufacturing & Operational Management

Feasible operational management tool of SERP can be used to smooth your planning,
organizing & monitoring of the effective operational procedure with minimizing the

physical engagement of the procedures while saving a considerable cost & time. —



You may benefited with...

Management Overviews — Strategic Dashboards

« supportive to improve & fast the decision
making process

« Accurate & reliable data for decision making

« Time saving

+ Reliable for company future

« Critical decision making

Human resources Management

« Performance evaluation in quick time

« Daily cost reports evaluation

« Minimize the cost & improve the productivity
 Effective labor force management

Finance & Accounting Management

« Updated information
« Single entry & impact of all relevant

Sales Management accounts

« Automatically updating
 Increase the top line + Reliable information
« Accurate figures « Cost effectiveness
 Sales staff satisfaction « Time Saving

« Improve the customer satisfaction
« High standard sales force management
 Integrated with all other functions

Supply chain Management

Production, Manufacturing and * Optimum level of raw material

Operational Management management

« Cost saving & effective process

 Effective planning of production maintenance

« Effective use of resources « Effective inventory management

« Accuracy data for managerial decisions

+ On time accurate information
+ Feasible investment of Time & money
« Accurate of application in production planning



Compass International (Pvt) Ltd - Anuradhapura

A true partnership is a two-way street — ideas and information flow openly and
regularly, based on a foundation of mutual trust and respect for one another’s
expertise — and our clients embrace this philosophy.

The best and most productive relationships are synergistic and goal-oriented, and
a long-term relationship has the value add of deep-rooted industry and company
knowledge and relationships.
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SOME OF OUR CLIENTS...
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The Pride Of Sabaragamuava Tea Anlilrg

SANASKA
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Rich Colour
Exports (Pvt) Ltd

@ 92/1/4, OId Galle Road,
Walana, Panadura

0777 87 1144 /011 7 01 4444 & www.supervision.lk

> info@supervision.lk

We are proud to work
with some of the largest
organisations in sri lanka.

Our client list speaks for itself.
Since our earliest days, we've
represented everything from
start-ups companies with that
same partnership approach and
dedication at the core of every
engagement. Every day, since
2010, we've been devoting our
hearts and minds to our clients,
achieving great successes and
building lasting relationships.




